Budget Committee Minutes-December 11, 2013
APPROVED

BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 11, 2013
A business meeting of the New Durham Budget Committee was called to order at 7:04 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



Rudolph (Rudy) Rosiello, Budget Committee Member

Anthony Bonanno, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Absent:

Adam Buehne, Budget Committee Member
J. R. Jones, Budget Committee Member

Also Present:

Jeremy Bourgeois, Town Administrator

Vickie Blackden, Finance Officer
David Valladares, Equipment Mechanic

Cathy Orlowicz, Office Manager

Carole Ingham, Town Clerk, Tax Collector

Robert Craycraft, Planning Board

David Bickford, Citizen



David Swenson, Citizen

Jim Ladd, Videographer



Laura Zuzgo, Minute Taker

Approval of Minutes:  The Committee reviewed the minutes of the December 4th, 2013 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes of December 4th, 2013 as amended.  Vote was 4 in favor and 1 abstention(Bonanno).
There has been a citizen request to amend the minutes of the November 13th, 2013 meeting to more accurately quote what was said.  This was a discussion about the Creative Kids program.  
Motion David Shagoury, second Tony Bonanno to approve the amendment to the November 13th, 2013 meeting.  The vote was 4 in favor(Curry, Bonanno, Shagoury, Rosiello) 1 against (Jarvis)
Chair Curry stated he has spoken with Adam Buehne about his resignation.  Adam Buehne explained that it was a work issue that was keeping him from being able to attend, but the work load is temporary.  Chair Curry said he was amenable to giving Adam Buehne a sabbatical instead of accepting his resignation.  His input and knowledge is important to the Committee.  The Committee members were all in favor of giving Adam Buehne a sabbatical instead of accepting his resignation.
Motion David Shagoury, second Terry Jarvis to place Adam Buehne on an excused absence status until the first quarterly meeting in 2014.  The vote was unanimous.
Account 4140 Elections & Registrations ~ Proposed Budget $131,751.
· Budget presented by Carole Ingham
· Originally three elections in 2014 but the State is having a special primary in January.  
· Revised budget was presented and approved by the BOS
· State is using paper ballots for the special election which reduced Line 30-550 Election Ballots from $4,500 to $3,600.  The BOS will have to revisit this account.
· Line 10-580 Meetings & Conferences deceased from $775 to $565 due to not having to do summer certifications as both are certified.
· Line 620 Office Supplies increased from $700 to $835.  This line is over this year because of the amount of toner used for Motor Vehicle printer.
· Line 622 Software Licenses increased from $982 to $1,002 due to increase with BMSI
· Line 30-120 Election Workers Wages increased from $660 to $2,200 due to increase in number of elections.
· Line 10-630 EB2Gov Town pays $120 a year to use credit cards.  Carole stated she recently learned New Durham has to be security compliant.  If the Town is found not compliant, there is a $50 per month fee.  The IT Committee is working with Carole to make sure she is compliant.  The BOS is looking into acquiring a maintenance contract for the server and then this type of thing would be covered.
Motion David Shagoury, second Terry Jarvis to approve Acct 4140 Elections & Registrations in the amount of $131,751.  The vote was unanimous.

Account 4150 Financial Administration ~ Proposed Budget $107,356.

· BOS has approved this budget.

· Line 40-622 Software licenses deceased from $2,100 to $1,993.  There was a 7% discount for paying early.

Motion David Shagoury, second Terry Jarvis to approve Acct 4150 Financial Administration in the amount of $107,356.  The vote was unanimous.

Account 4191 Planning Board

· BOS has approved this account in the amount of $12,756
· Budget presented by Robert Craycraft.
· Line 330 Contracted Services increased from $3,300 to $6,500.  This is due to hiring an independent consultant to review the Zoning Ordinances for consistency and readability.  The estimated cost is $3,000. This has already been done for the Subdivision Regulations.  $3,500 is to update the Impact Fee criterion which is done by a third party contractor.  The current study is 5 years old and needs to be updated to make sure they are charging the right amount for the impact fees.  $750 is to review the Master Plan.  The BOS removed this because there is a CRF for the Master Plan.
· Line 341 Telephone is level funded.  The BOS reduced this to $550 due to phone bundling.
· Line 391 Registry Costs increased from $50 to $410.  This is due to previously applicants would take care of registry and now the Committee makes sure documents are registered.  The applicant reimburses this fee.
· Line 550 Printing decreased from $350 to $150.  There is a sufficient supply of stationery and envelopes.
· Line 551 Advertising increased from $350 to $1,900.  The BOS reduced this to $1,200.  Most of this is reimbursed by the applicant.  The exception is public hearing notices for amendments to regulations and ordinances.  
· Line 560 Dues/Fees is level funded.  This covers membership to Strafford Regional Planning Commission.  Some of the benefits to this are Committee receives annual legal books, updating official zoning map, highway counts, and grant opportunities.
· Line 580 Training is level funded.  This is to allow members to attend training classes and workshops.
· Line 622 Software License is removed.  Amy Smith does not use Arc View.
· Line 625 Postage decreased from $300 to $200.  Most packets are being received by e-mail or at the previous meeting.  The Committee is hoping to do a Town wide mailing for the Master Plan.  Chair Curry asked him to look closely at postage this coming year.
· Line 670 Books/Subscriptions decreased from $200 to $100.  
· Line 820 Mileage is level funded.  This covers travel to trainings and conferences.
· Chair Curry asked Robert Craycraft to keep an eye on the bottom line.
· Rudy Rosiello said if they are going to budget for training, they need to attend the training.  The Statute requires new members must have training six months are appointment.  David Shagoury pointed out that edits cannot be made to the Zoning Ordinances without voter’s approval.  The idea is to have an outside contractor review the Ordinances for readability and conflict.  David Swenson stated the increase to this budget is due to the Impact Fee review.
Motion Terry Jarvis, second Rudy Rosiello to approve Acct 4191 Planning Board in the amount of $12,756.  The vote was unanimous.

Account 4192 Zoning Board of Adjustments Proposed Budget $1,201
· Budget presented by Lawrence Prelli
· Lawrence Prelli explained the changes to the narrative.  The following are the changes made by the BOS:  Line 551 Advertising from $750 to $500 making the variance $250 and Line 670 Books/Subscriptions from $0 to $1 making the variance $49.  This makes the Total $952 with a variance of $152.
Motion Rudy Rosiello, second Terry Jarvis to approve Acct 4192 Zoning Board of Adjustment in the amount of $952.  The vote was unanimous.

Account 4319 Equipment Mechanic ~ Proposed Budget $150,465
· Budget presented by David Valladares
· Line 330 Contracted Services is level funded.  This covers repairs to equipment from outside vendors.
· Line 341 Telephone is level funded.  The BOS reduced this from $800 to $500 due to phone bundling.
· Line 580 Training is level funded.  It has been suggested that David Valladares should make a better attempt to attend training.  
· Line 615 Uniforms increased from $1,000 to $1,500.  This is due to a mistake made in the budget last year in which the 5% increase was not included.  There is an additional 5% increase for this year.
· Line 635 Mechanic’s Vehicle increased from $1,689 to $2,106.  David Valladares explained that he was without a vehicle for about 4 months this past year.
· Line 660 Highway Vehicles increased from $22,000 to $33,690.  The increase is to cover the cost of new tires for the Grader.  The BOS has to revisit this line as the price for the tires was not included.
· Line 661 Police Vehicles increased from $4,000 to $5,160.  This increase is to cover the cost of snow tires for the new car.  The question was asked why the extra tires could not be purchased when the new car is bought.  David Valladares explained he can get the tires cheaper through the Government.  
· Line 663 SWF decreased from 2,200 to $1,000.  David Valladares explained he had materials in stock.  The decision of the BOS to retire the SWF loader reduced the money he would need for repairs.
· Line 740 Equipment is level funded.  This covers specialty tools and replacement tools.
Motion Tony Bonanno, second Rudy Rosiello to approve Acct 4319 Equipment Mechanic in the amount of $150,465.  The vote was unanimous.

Account 4612 Conservation Commission

· BOS has approved this account.
· Line 550 Printing is level funded.  The BOS has reduced this line from $240 to $150.
· Moose Mtn. Regional Greenway (MMRG) has been working with a couple of land owners on the possible conservation of 80 acres.  One of their staff members has been doing this work and they are estimating $4,000 in staff time.  This organization focuses on land conservation.
· Strafford Regional Conservancy has been working with individual land owners also.  This organization focuses on the waterways.
Motion Terry Jarvis, second Tony Bonanno to approve Acct 4612 Conservation in the amount of $1,850.  The vote was unanimous.

Account 4152 Assessing ~ Proposed Budget $44,629

· BOS has approved this account
· 2014 will be Robert Estey’s last year.
· Line 116 Forester increased from $800 to $1,000.  The previous Forester did not always charge and was very efficient at getting the work done timely.  This could go up with a new Forester.
· Line 390 Tax Map Update decreased from $3,030 to $1,800.  Vickie Blackden explained that GIS building update does not have to be done this year.
· Line 622 Software Licenses increased from $7,032 to $7339.  This is due to an increase in fees.
Motion Rudy Rosiello, second Terry Jarvis to approve Acct 4152 Assessing in the amount of $44,629.  The vote was unanimous.

Chair Curry cautioned the members of the Committee to be careful with e-mail and text messages.  It is okay to talk individually.  If you talk to the group then you are conducting business and that cannot be done online.   If you have something you want to bring to the Committee bring it to the meeting.
Next meeting will be December 18th, 2013 at 7:00 PM at the Town Hall.  The Committee will be reviewing Acct 4130 Executive Office; Acct 4194 General Government Buildings; Acct 4155 Personnel Administration; Acct 4290-40 Forestry; and Acct 4220 Fire.  The Committee would like to move CCVD to the January 8th. 2014 meeting.
Motion Terry Jarvis, second Tony Bonanno to adjourn.  The vote was unanimous.

The meeting was adjourned at 8:37 PM
Respectfully submitted,

Laura Zuzgo

The Next Meeting 
Will Be Held On December18th, 2013 At 7:00 PM
 At the Town Hall
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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